This centuries old water wheel on the Orontes River 
in Syria still irrigates nearby fields. 



Near East Foundation acknowledges with thanks the generous 
contribution of a friend which has made possible the 
printing and distribution of this booklet. 



ris presented to the friends of 
Near East Foundation with deep apprecia- 
tion to all who have shared in its struggles and 
achievements. 

To those who have been with us from the 
beginning, our warmest thanks for constant en- 
couragement and support. 

To those who have more recently joined our 
ranks, we offer our congratulations that you, too, 
are to have a part in this creative service in a 
period of great opportunity and expansion. 

This booklet is issued also in the hope and 
expectation that other forward-looking Ameri- 
cans, into whose hands it falls, may be moved to 
enlist in this outreach of the heart and will of 
America as it seeks to contribute constructively 
to the well-being of mankind. 



WISE WORDS 
of a 

REVERED FOUNDER 

rr Near East Foundation is a new 
and much needed type of prac- 
tical philanthropy. It is sound 
and sane, free from sectarianism 
but is fundamentally Christian. 
Its Creed is Brotherhood and its 
Ritual is Service." 

Dr. James L. Barton 



THE TEST OF TIME 



NEAR EAST FOUNDATION has more than come of age. It is 
twenty-three years since it was incorporated on February 18, 1930. 
The Foundation has operated during a period which has seen 
extraordinarily sweeping changes in the political, social, and 
economic structure of the Near East. 

During these years, a number of organizations have flourished 
for a time and then disappeared. Near East Foundation has endured 
and its basic principles remain unchanged. It is today firmly 
established and confronting the greatest opportunities of its history. 

Why is this? In answering, let us look first at how the Founda- 
tion came to be. 

A NEW VENTURE IN FOREIGN SERVICE 

Perhaps no organization of this type has ever come into being 
with so much advance preparation. The vast operations of Near 
East Relief during and following the first World War had vitally 
affected the entire Near East. It had created a great reservoir of 
understanding and good will. Special attention had been focused 
on the neglected village and rural areas where from 75 to 90% 
of the people are found and where tens of thousands of orphan 
children, rescued and partially trained by Near East Relief, had 
gone to live. 

In order to assemble the facts and appraise the conditions 
which existed, as Near East Relief drew near to the completion of 
its work, a survey by trained observers, outside the official ranks 
of Near East Relief, was undertaken. The survey findings were 
published by the Columbia University Press in a volume entitled 
"The Near East and American Philanthropy." 

On the basis of the facts presented in the survey and the stores 
of knowledge and experience acquired by Near East Relief, in more 
than fifteen years of service, the decision was reached to inaugurate 
Near East Foundation. 
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Executive Secretary 
E. C. Miller arrives 
at the foundation 
building to start his 
thirty-fifth year of 
service to 
the Near East. 



WHAT HAVE THESE YEARS WROUGHT? 

Twenty-three testing years have passed since Near East Foun- 
dation succeeded Near East Relief. It is fitting that it should look 
back over the way it has come, and then gird itself for greater and 
perhaps more difficult tasks ahead. 

How have its principles and programs fared in the rough and 
tumble of life in a turbulent part of the world? How has it come 
through war, civil strife, political upheavals and other disrupting 
conditions? What progress has it made in lands where illiteracy, 
disease and age old superstitions and outmoded practices prevail? 
Has it shown that its principles are sound, its techniques workable 
and its spirit adequate for the age into which it has come? Has 
it stood the test of time? 

The answers to these questions come from many sources, but 
it is the conviction of those who have intimate knowledge of the 
Foundation that if the men who founded it could at that time 
have known the conditions that prevail today, they could not have 
founded an organization better suited to the times. 
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BASIC FUNCTIONS 



One purpose of this booklet is to state in simple terms the 
five main functions of the Foundation growing out of its basic 
principles. A brief summary will be given under each and an 
illustration or two of its down-to-earth projects at work amid the 
realities of the day-to-day life of the common people. 

£tt' It is the aim of the Foundation to call out and utilize 
native resources, both material and human. 

This is another way of saying it is our purpose to help the 
people to help themselves. The Foundation works with the people 
in attaining results instead of doing the work for them. It enters 
each country only on invitation of the government. Its basic pro- 
gram is worked out cooperatively step by step. It is a partnership. 

Near East Foundation seeks nothing for itself. Its sole purpose 
is to lose itself in the enrichment of the life of the people in the 
lands where it works. 

The evolution of the Foundation program in Iran is a striking 
illustration of the way this works. 

In 1946, the work began with one American studying with 
government authorities the outstanding needs of the rural areas 




With sleeves rolled up, an American agriculturist helps a 
Syrian farmer prepare his land for irrigation and 
teaches the value of cooperation. 
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Their faces alight with anticipation, four Iranian farmers 
attend a NEF ceremony at which they were given 
their first deeds to land. 

of the country. Agreements were formulated calling for the joint 
efforts of the government, the local population, and the Foundation. 

By 1947, the Foundation was working with the people on an 
improvement program in 35 villages. It introduced a number of 
better agricultural practices; had dug a well to provide water for 
home use and for irrigation. The four existing schools became 
centers of new interest with the establishment of school demon- 
stration gardens. Adults were meeting in night classes to learn the 
three "R's" and to discuss the needs of the villages. A training 
program for village boys was begun, the aim of which was to prepare 
them to become teachers, sanitarians, and agriculturists. 

When the work was well established, the United States Govern- 
ment's Technical Cooperation Administration, popularly called 
"Point Four," reached Iran. After an investigation of the Founda 
tion's program, its basic aims of improving agriculture, health, 
home welfare, sanitation and education were adopted as standard 
procedure for application to the whole country. 

Today, the Foundation supervises a program covering the 
entire Veramin area with its 350 villages. It has organized 40 new 
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schools, with an enrollment of 2500 adults and 5200 children. These 
schools are presided over by native village teachers, prepared bv 
in-service training — graduates of the Foundation's Teacher Train- 
ing School. 

During 1952 it protected over 75,000 people from malaria. 

The Foundation's influence is increasingly felt through Iranians 
not only in its own program, but through others who have gone 
out of its village program to serve in various positions under 
government auspices in other parts of the country. 

II. The chief dependence of the Foundation is on demonstrations 
of how fo better conditions rather than on establishing 

new institutions. 

To people living in primitive conditions, an actual example 
of a better way of doing things, worked out cooperatively, is much 
more powerful than any amount of talk. Scores of projects could 
be cited to prove this point. We will look at a single current 
project to illustrate. 
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Organized sports, taught by Iranian teacher trainees at 
village schools, help to develop stronger, more alert 
future farmers. 
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A Syrian midwife, 
outside the village 
center where she lives, 
on her way to get a 
fresh jug of water. 



In Syria, doctors and nurses are few and concentrated in the 
cities. In villages and rural areas they are practically non-existent. 
Needless suffering of mothers is appalling and infant mortality 
very high. The mid-wife, to the village women, takes the place of 
doctor, nurse and hospital. 

Through its home welfare department Near East Foundation 
is developing a program in this field which is increasingly significant 
and successful. Operating from a village home welfare center the 
program has a three-fold purpose. 

The first is to enlist the cooperation of the existing mid-wives 
in getting better training for their work under expert guidance. 
In addition to this, they are encouraged to provide themselves with 
modern equipment. To do this, the staff must live in the village 
and win the friendship of the mid-wives, many of whom are 
illiterate. 

The second purpose is to make classes available in the center 
to all the village women, in which the care of children, pre-natal 
and post-natal problems are considered. Better methods of personal 
hygiene, sanitation and kindred subjects are demonstrated. 
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Under the supervision 
of a Foundation home 

welfare leader, a mid- 
wife trainee prepares 

her kit for home visits. 




The third purpose in the program is to enlist capable young 
women for the profession of mid-wife, and give them elements of 
their training for this profession in the Center and in village homes. 

One of the great incentives in this feature of the program is the 
promise of the government to give, at its expense, advanced training 
in technical schools to qualified candidates together with the assur- 
ance of employment under government auspices. 

Iff. The Foundation maintains a flexible orqanixation — its program 
is kept fluid so it can focus upon the more urgent problems 
in each area and a/so adjust itself quickly to meet 
emergencies and sudden changes in conditions. 

Many times during its twenty-three years the Foundation might 
have been overwhelmed but for this mobility. For example, when 
Greece was overrun one of the most urgent problems was homeless 
children. The Foundation organized a number of child welfare 
centers to demonstrate what could be done to meet a critical need. 
Today, under the inspiring leadership of Queen Frederika, this 
program has been taken over by the Greek people and greatly 
extended. The Foundation led the way, demonstrated how it 
could be done, and developed some of the most effective leaders 
who are still in responsible positions at the heart of the Queen's 
magnificent service to the childhood and youth of Greece. 
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Queen Frederika of Greece — the adored f: Mother" 
of homeless children. 

Another illustration is the way the Foundation in Syria almost 
overnight adjusted its personnel and program to help stem the tide 
of a threatened cholera epidemic accompanying the influx of Arab 
refugees into the country following the partition of Palestine. The 
Foundation staff worked around the clock, inoculated thousands 
of people and helped to organize and introduce sanitary measures 
into the overcrowded refugee camps. This done, they resumed 
their more normal activities and adjusted them to the new condi- 
tions created by the refugees. 

IV. The Foundation develops o fully rounded program 
only as fast as the people themselves are informed 
and prepared to participate. 

This function applies all the way from the highest government 
levels to an individual farmer or housewife. Wherever there have 
been frustrations or failures, it has been due almost invariably to 
trying to move faster than the people are ready to follow. Local 
customs and ideas must be understood and respected. 
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Usually, the first projects concentrate on the economic status 
through increasing the food supply. Better cultivation, improved 
seed and fertilizer, spraying to control insect pests and plant diseases, 
gardens to demonstrate the introduction of new vegetables and 
fruits, all have their place. 

The introduction of improved techniques in the field of health 
and sanitation logically follows the beginnings in agriculture. For, 
not until village populations are protected from devitalizing dis- 
eases, such as malaria and typhoid, may they be expected to increase 
production substantially. 

In the rural Near East, where society has remained virtually 
unchanged for centuries, the women have been accustomed to 
working side by side with their husbands in the fields and 
devoting their remaining hours to the home. Only after the 
Foundation has made progress in the fields of agriculture and 
health, thus gaining the trust and cooperation of the farmers, may 
a program for the women be inaugurated. With the knowledge 
of improved agricultural practices, a farmer becomes more self- 




Just as this ancient plow barely scratches the surface of the soil, 
other outmoded techniques fail to realize the vast agricultural 
potential of the Near East. 
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A class in sewing in a village center in Syria. 



sufficient, requiring less assistance from his wife. Thus released 
from duties in the fields, women can take advantage of classes 
covering the various phases of home welfare given at our centers. 

Whatever may be the order in which the various phases of 
the program are introduced, Near East Foundation always has a 
complete program in mind. It realizes that all phases of such a 
program must ultimately be applied simultaneously, if the work 
is to be completely successful. 

In Iran most of the peasants have never owned the land they 
work. This is in the hands of large owners. The peasants till the 
soil and usually retain only one-fifth of what they produce as 
their share. Under these conditions, it is no wonder that the 
farmers are never above a mere subsistence level and there is little 
incentive to improve their lot. 

The Shah has led the way by dividing up a portion of the 
crown lands, and passing ownership over to the farmers. To make 
this transfer effective there is urgent need for trained native super- 
visors to work with the farmers in making these necessary changes. 
The Foundation has enlarged its teacher training program to meet 
this need. 
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V. The ultimate goof of the Foundation is the integration 
of all its pro/ecfs into the life of the country 
where it works. 

Scores of projects of a permanent character have been com- 
pletely absorbed into the structure of the country and are drawing 
their personnel and financial support entirely from the people 
themselves. Many others have been terminated because they have 
fulfilled their purpose and are no longer needed. 

In between these two are projects only partially transferred 
to local control. New projects are constantly being demonstrated 
in all fields. They will all, in due time, pass through the same 
process of integration. 

One illustration of the result of this policy may be seen by 
reviewing the story of the restoration of the milk and meat supply 
in Greece by the artificial insemination of cows. As a result of 
war and civil strife 60% of the cattle were lost, thus critically 
affecting the economy of the country and endangering the health 




More abundant, disease free fruit will reward these Syrian farmers 
when they apply Foundation taught lessons to their own orchards. 
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At the Working Girls Center in Athens, the Director, 
Naussica Parapantakis (black dress) enjoys a happy 
luncheon hour with her girls. 

and well-being of the people. The quickest and surest way to 
correct this was to introduce new strains and multiply the stock 
by artificial means, an entirely new process in the Near East. 

Near East Foundation enlisted the support of the appropriate 
departments in the government of Greece. It instructed the farmers 
and began the process of organizing laboratories, distribution points 
and the training of native technicians. A few high grade Brown 
Swiss bulls were donated to the program by American farmers. 
Utilizing the resources which Greece had, under the temporary 
direction of highly trained American technicians, the program 
was established. The project was greatly accelerated by the blessing 
given it by the Patriarch of the Greek Church. 

In due time 30,000 fine calves were produced, each worth at 
least twice as much as the native mother. Gradually the whole 
project was transferred to Greek leadership in its farm cooperatives 
and the government ministries concerned. This project is another 
of the Foundation's notable successes. Its extension to Turkey and 
other Near Eastern countries is under consideration. 



16 



CREATIVE RELATIONSHIPS 

One convincing evidence of the intrinsic value of an organiza- 
tion is revealed by its ability to win the confidence, respect and 
cooperation of other agencies. Throughout its history, the Foun 
dation has made this a first concern in all its plans. 

1. Since the Foundation enters a country only on invitation 
from its government and plans and carries out its programs in close 
cooperation with government and other national and local agencies, 
it has very substantial backing from the beginning. 

In Greece, many complete changes in government have taken 
place since Near East Foundation entered the country. The Foun- 
dation has always remained in high favor with all political parties 
and in the transition from one government to another, it has con- 
tinued its work without interruption, except during the war years 
when all Americans were compelled by the invaders to leave the 
country. 

In Syria, where at present, there are special difficulties, the 
Foundation, since it has no political aims, has been encouraged 



NEW VISTAS IN THE ARAB WORLD 

Recently an Arab States Seminar was held in Damascus, at- 
tended by 125 delegates from Egypt, Yemen, Saudi Arabia, 
Iraq, Jordan, Lebanon, Kuwait, and Syria. 

After the delegates had visited the Foundation Center at 
Nashabeyah, Dr. Huzzayne of Egypt, Chairman of the Seminar, 
said to Clarence O. Eyre, Near East Foundation Director of 
the Syrian area: 

"I have seen for the first time a real practical demon- 
stration of rural social improvement. I should like 
to congratulate you. The entire seminar body is 
indebted to you for this fine demonstration." 
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to function. In fact, during recent months its service has been 
considerably expanded in that country. 

In Iran, notwithstanding preoccupation with its critical finan 
cial and political problems, the government has consistently met 
its financial commitments to the Foundation and given invaluable 
cooperation in many other ways as the work has continued to 
expand. 

2. The relations of the Foundation with the United States 
Government are most cordial and creative. United States diplo 
matic representatives in the countries where the Foundation has 
worked during these twenty-three years have been among its most 
enthusiastic friends. Their reports to the State Department have 
created an atmosphere of understanding and appreciation. These 
favorable relationships have been intensified with the various 
United States government agencies operating in the Near East, 
some of which have appropriated funds to the Foundation to 
expand its work. 

3. Because of the down-to-earth practical character of its 
activities, the Foundation has also been able to enlist the support 
of the Ford Foundation and other agencies interested in foreign 
philanthropy. This has made practicable the extension of service 
into areas which the limited funds of the Foundation would not 
have permitted. 




Greek farmers proudly display the results of the Foundation 
livestock restoration program. 
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Apostolos Koskinides. 
explains to the Mukbtar 
(Mayor) in a village in 
Iran the sanitation meas- 
ures necessary for a 
healthy community. 




"A demonstration in rural improvement which purpose- 
fully and systematically develops skilled leadership fulfills its 
real mission. When this objective is achieved, the value of 
the program goes far beyond the benefits it bestows on those 
who are directly assisted in gaining a higher standard of 
living. The results gain permanency and are found to extend 
farther and farther from the center of operations like ripples 
from a pebble dropped into a large pool of water." 

from "Rural Reconstruction in Action" 

By HAROLD B. ALLEN, Director of Education, 

Near East Foundation 
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At the entrance to the Rehabilitation Center in Athens, Nurse 
Emilie Willms, Director, is surrounded by government officials 
and other prominent citizens. Through this gateway 
hundreds of amputees, restored and equipped, have 
gone out to a self-supporting, useful life. 
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BEYOND STATISTICS 



Any presentation of a service such as this must necessarily be 
fragmentary and incomplete. The field is too vast, the details too 
numerous to be put into a small booklet. Furthermore, the 
economic, social, political, and other changes taking place during 
these years have been like the bewildering and rapid turning of a 
vast kaleidoscope. Technical competence under such circumstances 
is indispensable. This it is believed, Near East Foundation has. 

It is easy to catalog material progress, concrete achievements, 
which may be seen and measured. But who shall evaluate those 
assets of integrity, of vision, of faith in humanity, of patience when 
progress is painfully slow, which are required if ideals are to be 
translated into reality? 

Furthermore, who shall estimate the power of a program such 
as ours in bringing stability to those lands where low standards 
of living and dissatisfaction with things as they are give Com- 
munism its greatest opportunity? 

Who shall evaluate the significance of what happens to the 
people to whom we go, the new hope and incentive kindled, the 
richer happiness in home and children, the new pride in achieve- 
ment, and in personal and community betterment which have been 
imparted? Who shall measure the thrill of entering doors of oppor- 
tunity opened to the handicapped, the sick, the crippled, or the 
introduction to a larger world of those hemmed in by adverse 
circumstances? 

In a word, the Near East Foundation is dedicated to sharing 
with the people of the Near East the best that America has acquired 
both of technical excellence and of the qualities of mind and spirit 
which give enduring satisfaction to life. 
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BEQUESTS 

One of the best ways to guarantee 
the continuance and expansion of 
Near East foundation is by be- 
quests. To friends wishing to make 
bequests the following form is 
suggested. 

"I hereby give, devise and bequeath 

dollars 

to Near East Foundation, a New 
York Corporation, absolutely and 
forever to be used by it for any 
one or more purposes authorized 
now or hereafter by its articles of 
incorporation or by any enabling 
statute." 



